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	UNION SCIPT

	Meeting No. 24 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer – President 

                Peter Van Soest – Secretary General

                John Saliba – Vice President

                Philippe Fabris – FS des PTT France – Asst. S.G.      

                Rui Alves Cabaco – Finance Officer

Technical Support : Sophie Donati – FS des PTT France
                                                                
	

	BOARD MEETING in Ljubljana, Slovenia 25th to 28th October, 2007

	For Action

	1 Opening of the meeting

All members were present for the Board Meeting and preparations were made in anticipation by the Board Members.

The Board’s agenda for this meeting was discussed: it was foreseen that with good time management and the usual co-operation all items could be covered.
Gunnar thanked Ivo Tomc and his colleagues for the excellent facilities provided and for organising the meeting.

	

	2 Minutes of Board Meeting No. 23 in Tällberg, Sweden
The minutes of meeting No. 23 held in Tallberg were discussed and approved.

	Minutes distributed to : Board Members

Union Members

Honorary Presidents and Members, and on website.

	3 Minutes of General Assembly in Tällberg, Sweden

The minutes of the General Assembly were also discussed and these will be submitted for approval by delegates at Congress 2008.


	Minutes distributed to : Board Members

Union Members

Honorary Presidents and Members, and on website.

	4 Correspondence and Communications

Gunnar informed Board that our President of Honour Anders Aasen has sadly passed away at the age of 82. The news had also been posted on the web-site. The Board expressed their sadness and sent condolences to Anders’ wife Janna.

Gunnar passed on regards from President of Honour Erwin Schupbach. Erwin may attend Congress in Slovenia in 2008.

Member of Honour Hanna Czerny has retired from service within Poland Telecom and has informed Board of her private address.
Peter has talked to John Mann of Ireland Post and it is probable that they may once again be active members. John proposed to have the next Board meeting in Ireland (Feb/Mar 2008).

Correspondence with chess players from KPN and TNT who are eager to know if the results have been passed to FIDE because they would like to have their ratings updated. Rui passed on a copy of the results to Peter.

Peter and Elly have been discussing the Song Festival event.

Peter and Elly will meet Erholungswerk of Germany in November to possibly conclude membership process.

It seems that 3 flags have been lost after the 10Km Road Race in Luxembourg. These are quite expensive (about €500).

Rui and John were in Cyprus in the beginning of October where they met officials from CYTA Welfare Association and OPAKE of Greece. Agreements for exchanges were concluded between CDCR and CYTA and Go and OPAKE. OPAKE also promised to make available material on their holiday centres and as soon as this is received it will be posted on the website.
	

	Union Events 2007
Chess – Held in the beautiful city of Oporto. Peter is finalising the report. The organisation of this event is not very easy due to the complexity of the rules. It was important to have referees of a top standard and also good interpreters to avoid problems. In this particular instance there appeared to be a problem in that referees could not communicate clearly in English with the participants. It was also noted that more clarity was required at the team managers’ meeting so that organisational issues are explained and are clear to all. The Board discussed these matters at length and agreed to add some recommendations to the Task List for Union Delegates. Despite these Peter and Gunnar reported that participants in general expressed satisfaction for the tournament. It was also appreciated that results were published almost instantly on the website.

Golf – The tournament held in Nancy was successful in all respects. Only one comment: the organisers need to ensure that enough time is allocated between the end of the tournament and the prize-giving ceremony to avoid some confusion. 

	


	Union SCIPT Internet Site/New WEB
The Board had a very interesting presentation from Vladimir and Enisa from Slovenia Telecom on the new website who explained the migration process from the old website to a new web site, and how this can be administered and used to make the communication of news and other union events/items more easy and fast. It was noted that the new website will be more user-friendly and also enable easier editing and publishing. Members of Union SCIPT will shortly be able to experience a fresher website. Comments to the Board are welcome.
Members held a working session to become acquainted with the new web-site and administrative process.

	Telecom Slovenia to migrate web-site and Board Members to update regularly. 

	Strategy, Planning and finance

Exchanges – The Board is aware that exchanges between members remain popular. The Board will continue to facilitate such exchanges. Board is happy to note that recently four members signed memoranda of understanding, i.e. CDCR and CYTA and Go and OPAKE. It is also important to continue to update the website with information about members’ holiday centres facilitates, in English and French. It is also proposed to have one uniform application form for all the Holiday Centres of the UNION members, in French and English.
Gunnar also said that he will be discussing the possibility of members using holiday cabins of the Norwegian Post trade union – Postkom - these are normally available during the summer.  

Proposals from Working Group at GA: Board has considered the proposals of the 5 working groups and will be drawing up a proposal for consideration at Congress. Where applicable, action is also being taken on matters that were raised in the w.g.’s, for example publishing information of Holiday Centres on the website. The Board is also requesting designs for the new Vision Statement of the Union: Bringing People Together.
Finances: The Finances of the Union remain healthy and the Board will consider the expenses related to the introduction of the new slogan on flags, etc. by the next meeting in order to be in a position to decide on the subscription increase approved at the last GA. 

Regulations & Check-lists: Board went through the various regulations and check-lists in order to update as necessary. Amendments were suggested to the check-list for union events and also to come up with regulations for new events, e.g. painting and darts.

Members: The Union is made up of 38 members. Of these only 28 have paid subscription for 2007. Belgacom, GB Posts and Switzerland Poscom Tour are considered to be sleeping members; Greece OPAKE and Croatia Post are new members and exempt from paying for the first year; other members who have not yet paid are: Cyprus Post, Greece Post, Hungary Post, Israel Telecom, Slovakia Post are kindly asked to pay asap.
Future Members: Discussions continue with Slovenia Post and Erholungswerk of Germany.

.

	John to draft proposal.

Peter to follow up with designer.

Rui and Philippe to update accounts on regular basis.

	Annual Report 2007
The Board discussed the annual report for the year 2007. Board members bound to keep to the agreed schedule so that the annual report will be issued on time. Latest date for submission of write-ups and photos is 15th December 2007. 
As a general comment it was stated that the annual report should be more widely distributed by members.


	Board Members to note.


	Union Events 2008 – 2010
2008 Events

Football: 
Group A in Switzerland – PVTNT, Denmark P., Poland T, Switzerland.

Group B in Malta: Maltapost, GO, CDCR dos CTT, CRAL Poste Italiane and possibly Greece Telecom.
The Board has received several communications and proposals regarding the event:

1. Matches to be of 45 minutes each half and matches will be played on consecutive days.

2. Each team to play two matches on the same day, with matches being 35 minutes each half. The rationale here is to shorten the duration of the tournament because of cost considerations.

The Board considers that the opinion of all the participating members needs to be sought and will write directly to them. 

Interphotexpo: Peter received the exhibits from Sweden. They will be sent to Luxembourg and afterwards to Portugal. The event will close in the Congress.

Cross-Country: It had originally been proposed to have the event in November or December, but this is considered to be too late in the year. The organisers, Sport & Kultur Post CH will be asked to organise the event in September if possible.

Music Festival: Preparation in hand to organise this in Congress.

Darts: PVKPN and PVTNT informed John that they will not participate in the DARTS tournament. CDCR dos CTT, Maltapost and GO still intend to take part. Board will see if there are additional members who will participate. It is also possible to reschedule the event to the last quarter of 2008.

Karting: Cancelled

Volleyball: This will be held in Espinho Portugal. Teams will play men and mixed For the mixed matches, two females must be present in each team on the court during the whole match. 

2009 Events

1. General Assembly – no organiser yet
2. Interphotexpo – starts at GA

3. Football Finals – possibly GO.
4. Handball – no organiser yet
5. Tennis – PVKPN
6. Bridge – no organiser yet
7. Mountain-Bike/VTT – possibly Norway Post
Board to follow up on the events to make the preparations and also to request organisers for the events where these have not yet been established.
2010 Events

1. General Assembly - no organise yet

2. Ski – no organise yet

3. Table tennis - no organiser yet
4. Bowling –ASPTT France

5. Athletics – no organiser yet
6. Interphotexpo – closes at the GA
7. Beach Volley – Norway Post??
8. Painting – no organiser yet
Board will request organisers for events.

	Board to write to members participating in Football.

To request organisers for events.

	Congress 2008
The Board discussed the preparations with Ivo Tomc and Bojan Hribar of Telecom Slovenia as Congress will be held in Maribor between 29th May and 1st June 2008. The Music event will also be held during Congress.

The invitation for Congress and for the Music Festival will be issued before the end of the year.

	Telekom Slovenia/Board to issue invitations.

	Board Meeting No. 25
The next meeting will be held between 20th and 24th February, 2007, possibly in Ireland.
	To contact John Mann to set up meeting.

	 Miscellaneous
Board members agreed on the dates and times of the tele-conferences for the next months before the Board meeting. 
The tasks emerging from the Board meeting were also assigned to the different Board members.


	Board Members to execute tasks. 

	Working Session

After the agenda items were discussed the Board held a      working session to prepare letters and other documents to send out to members.

	

	Closure of the Meeting

Gunnar thanked Ivo and his colleagues for organising the meeting. The excellent logistics in the Union Hotel made the work more efficient and overall the Board could be satisfied with the progress achieved, particularly with regard to the updating of the website.
Gunnar also thanked Sophie for her assistance.
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